

Guiding Principles

1. Coaches and division leaders should work together to develop and recruit new coaches. As at all levels, this should be a major priority.


2. Coaches do not have to be A+ in the “Traits To Look For In A Coach”, but they should be at least a C in their weakest area.


3. Coaches can coach anywhere from 1to 4 other small group leaders if they are leading a group themselves.  Up to 8 if they are just coaching.


4. You must believe this will be a good thing for the new coach and the people they will be coaching.  It can’t be, we just need coaches to fill a spot.


Recruiting Steps

Relationship Building
As much as possible, build a relationship first.  This is the best way to check on traits in an informal way.

Encourage and Envision 

Comments like….

“I see this in you.” 

“You have done an excellent job leading your group.”  

“You understand how helpful it is for each leader to have another leader to talk with. The church wants to make sure each leader is cared for and supported as they lead.”  

“I think you would be a great coach.  Here is why…  I think it would help you continue to grow, as it has me…”

can encourage leaders to consider coaching.

Coach Guidelines

Help them decide by walking them through the Coaches Guidelines. Then give them time to pray about it.

Follow Up Call
Answer any questions or concerns.  Love them, no matter what they decide.




Finding New Coaches























Traits


To Look For


In A Coach





Has led a group well – 


Faithful


Possess good people skills


Good group dynamics


Recruited / mentoring an Apprentice Leader





Solid personal life:


Faith


Family


Finance


Relationship with God





Vision for small group ministry.





Shepherd’s heart - Coaches have to care about people.





Decent to good leadership gift.





Can make TIME to do it.








“The greatest leadership principle that I have ever learned in over twenty-five years of leadership,” says Maxwell, “is that those closest to the leader will determine the success level of that leader.”














